Time

0800 to 0900

0900 - 0905

0905 - 0915

0915 -0920

0920 - 1000

1000 - 1030

1030 to 1045

1045 - 1115

1115-1145

1145 -1215

1215 to 1315

1315 - 1400

1400 — 1445

1445 - 1515

1515 to 1530

1530 - 1600

1600 - 1620

1620 - 1635

1635 - 1650

1650 - 1700

16 November 2006

IMCOM-Europe FYO07 Synchronization Conference

Agenda

Presentation
Registration
Welcome/Administrative Remarks
Opening Remarks
Opening Remarks
FY 06 IG Transformation Report
USAREUR IGPBS Strategy
Morning Break

Military Personnel
Civilian Personnel

DOD Community Support Agencies

Organization/Briefer

Mr. Robert Henderson, IMA-EURO SMO
Mr. Russell Hall, IMA-EURO RD

Mr. Bill Chesarek, USAREUR GR2

LTC Mark Grabski, 1G

USAREUR GR2

USAREUR G1 & 1" PERSCOM

CPD

DeCA, DoDDS, & AAFES

Lunch Catered by Club, paid by attendees on-site

Breakout Sessions (LOG, PW, MWR)
Breakout Sessions (LOG, PW, MWR)
1% AD
Afternoon Break
USAG Hessen
USAG Heidelberg
USAG Grafenwoehr
USAG ETG

Closing Remarks

IMA-EURO Representatives
IMA-EURO Representatives

1% AD, CoS, Trans

COL Herman (Tracy) Williams
COL Willie Gaddis

COL Brian Boyle

COL Russel Santala

Mr. Hall



